NPABUTE/IbCTBO POCCUIMCKON BELEPALIAN

PACITIOPSAKEHUE
ot 28 nekabps 2020 r. N 3579-p

B 11e/151X mOBBIIIeHNST 3G (PEKTUBHOCTY YIIPaBIeHMsI TOCYAaPCTBEHHOI
COOCTBEHHOCTBIO

1. VTBepauThb NpuaaraemMmblie MeToaAUYeCKMe peKOMeHAAL U 110
dbopmMpoBaHMIO U MPUMEHEHMIO KITI0UEeBBIX ITOKa3aTesnei 3¢ GekTUBHOCTHU
IesITeIbHOCTY aKI[MOHEPHBIX O0IIECTB, aKIMM KOTOPBIX HAXOASTCS B
cobcTBeHHOCTM Poccuiickoit @enepaniyiin, 1 OTAebHbIX HEKOMMepUYeCKUX
opraHu3aluii B LieJIsIX onpeaeneHns: pa3mMmepa BoO3HarpaskaeHus ux
PYKOBOJSILIETO COCTaBa (Janee - MeTogUUecKe peKOMeHAaLum).

2. Munduny Poccun coBmecTHO ¢ MuMHIKOHOMpa3BuUTHUsI Poccuu,
PocumyiiecTBoM, a Takke ¢ ¢elepaqbHbIMU OpTaHaMy UCTIOJTHUTETbHO
BJIACTHU, OCYIIECTBJISIIONIMMY HOPMaTUBHO-IIPaBOBOE PeryjinMpoBaHue Uin
KOHTPOJIb ¥ KOOPAMHALMIO B YCTAHOBIEHHbBIX 3aKOHOAATEIbCTBOM
Poccuiickoit ®enepauymu chepax nesiTeIbHOCTU, B COOTBETCTBUM C
METOANYECKMMM PEeKOMEHIAMSIMM B OTHOLIIEHU Y aKI[MOHEPHBIX OOIIECTB,
yYKa3aHHbBIX B IpwiokeHuM N 1 K MeTOAMUYECKMM peKOMeHIalusIM, a TaKke
UX JOUepHUX 0OIeCTB, BCe TONOCYIOIIMe aKIMK (I0J1) KOTOPBIX HAXOHATCS
o, IPSIMbIM MJIM KOCBEHHBIM KOHTposeM Poccuiickoii ®epepaiinu,
obecrieunTh pa3paboTKy (aKTyaaM3anyio) BHYTPEHHUX JOKYMEHTOB
yKa3aHHbIX 00I1eCTB, perIaMeHTUPYIOIMX GOpMUPOBaHME KITIOUEBBIX
rokasareseit 3¢ GeKTUBHOCTY UX IesITeIbHOCTY M BO3HArpaxaeHme ux
PYKOBOJISIIIIETO COCTaBa, IpelycCMOTpeB MpUMeHeHe pa3paboTaHHbIX
(aKTyanu3MpoOBaHHBIX) TOKYMEHTOB Takux 001ecTB ¢ 1 suBapst 2021 .

3. T'ocymapCcTBEHHBIM KOPIOPALMSIM, TOCYAapPCTBEHHBIM KOMIAHUSIM,
My6IMYHO-TTPABOBBIM KOMIIAHUSIM U OTIe/IbHbIM HEKOMMepUYeCKUM
OopraHM3auusiM, yka3aHHbIM B TpuaokeHU N 1 K MeTOAMUECKUM
peKoMeHalysIM, peEKOMeHA0BaTh PYKOBOACTBOBATHCS METOANYECKMMU

peKOMeHIauusIMU U paclpoOCTPAHUTh MeTOAMYECKIE PEKOMeHalun Ha
IlouepHMe 0011eCTBa, BCe TOMIOCYIONIe aKIUY (H0JM) KOTOPBIX HAXOASITCS
o/, TIPSIMbIM MJIM KOCBEHHBIM KOHTpoJieM Poccuiickoit @egepanum u (MJin)
roCy/IapCTBEHHBIX KOPIIOPALMii, TOCYIapCTBEHHBIX KOMITaHM, ITyOIMUHO-
MPaBOBBIX KOMITIaHUIA, C yUeTOM CIelUbUKA UX AesITeIbHOCTM.



4. YCTaHOBUTD, UTO pacriopsbkeHye IIpaButenbcTBa Poccuiickoii
®enepauyy oT 27 nwHg 2019 r. N 1388-p He npuMeHsIeTCsI B OTHOIIEHUN
OpraHmM3aluii, ykazaHHbIX B IpuaoxkeHun N 1 K MeToamMyeCKum
PEKOMEHIALIASIM.

5. ITyHKT 4 pacrniopsbkeHust [IpaButenbcTBa Poccuiickoit @enepaiyn ot 27
mioHs 2019 r. N 1388-p (CobpaHme 3aKOHOAATENbCTBA Poccuiickoii
®enepauyn, 2019, N 27, ct. 3608) pu3HATh YTPATUBILUM CUTY.

ITpencenatesns [IpaBuTebCTBA
Poccuiickoit @enepanyn
M.MUIIYCTUH

YTBepKOeHbl

pacriopspkeHuem [IpaBuTenbcTBa
Poccuiickoi @enepaniu

ot 28 mekabps 2020 r. N 3579-p

METOOUYECKUE PEKOMEHIIALIUU
10 ®OPMUPOBAHUIO U TPUMEHEHUIO KJTIOUEBBIX ITOKA3ATEJIEN
DOOEKTUBHOCTU AEATEIBHOCTU AKIIMOHEPHBIX OBIIECTB,
AKLIVN
KOTOPBIX HAXOISITCS B COBCTBEHHOCTU POCCUMCKOM
®EEPALINY,
1 OTOEJIbHBIX HEKOMMEPUYECKIMX OPTAHU3AIIN B LIEJISIX
OITPEZIEJIEHUS
PA3MEPA BO3HATPAKIIEHUS X PYKOBOJISIIETO COCTABA

1. HacTosiiye MeToamyeckue peKoMeHIaluy pa3paboTaHbl B LIeJISX
OKa3aHMs COmeicTBus Mpu GOPMMUPOBAHUM Y TIPUMEHEHUM KITIOUEBbIX
rokasarejeit 93¢ PeKTUBHOCTH AesITeTbHOCTM aKI[MOHEPHBIX O0IIECTB U
HEKOMMeEepPYEeCKMX OpraHu3aliuii, ykasaHHbIX B IIpuioxkeHuu N 1, a Takke
UX JOYEePHUX OOIIECTB, BCE TOJIOCYIOIINE aKIMK (J0JIM) KOTOPBIX HAXOISTCS
O, IPSIMbIM MJIM KOCBEHHBIM KOHTpoJieM Poccuiickoii ®epgepannuu (manee -
opraHmu3saius), B 1eJisIX opeieeHns] pa3Mepa BoO3Harpaxk eHusT Ux
PYKOBOJSIIEro COCTaBa.

2. IToHSITYS, UCTTOJIb3yEMbIE B HACTOSIIIMX METOANYECKUX PEKOMEHIALIVSX,
03HAyYaloT Cyieayloliee:

"MHCTUTYTHI Pa3BUTHUS" - OPraHMU3al UK, Lelbl0 OesdTeIbHOCTU KOTOPhIX B



COOTBETCTBUMU C UX yUPEAUTEbHbIMU JOKYMEHTaMuU U (UJIN)
3aKOHOIaTe/bCTBOM Poccuiickoiln @emepalinm SBJISIETCS COOEICTBUE
IIPOBeeHMIO TOCYAapCTBEHHOM MOMUTUKN U (WIN) Pa3BUTUIO OTIETbHBIX
oTpacJieli 9KOHOMMKM Poccuiickoit @enepaliiyy, BKIIOUEHHbIE B pa3ien 3
npuiokeHus N 1 K HACTOSIIUMM MeTOAMYECKMM PeKOMEeHIALUsIM;

"KJII0UeBOJi TToKa3aTeab 3(PGeKTUBHOCTU" - TTOKa3aTesb, CBI3aHHbII CO
CcTpaTermyeCKMMM JOKyMeHTaMu Poccuiickoii @egepaiym, a TakKe
CTpaTermyecKMMy JOKYyMeHTaMy caMoyi OpraHu3aly, Ha OCHOBaHUU
KOTOpPOro olieHMBaeTcs 3PpPeKTUBHOCTD AeSITeIbHOCTY OpTraHu3aluy B
LIeJISIX OTIpefie/ieHUsI pa3Mepa BO3HAarpakaeHus ee pyKOBOJSIIEro COCTaBa;

"KJIr0ueBble TToKka3aTenu 3pdeKTUBHOCTY, HallpaB/ieHHbIe Ha AOCTVKeHe
HaIllMOHANbHBIX IleJiell" - TI0OKa3aTean, XapakKTepusyllue BKIa/
opraHu3aluyu B JOCTVOKEHMEe HAIIMOHAJIbHbIX 11eJIeil U 11e/ieli OTpacaeBbIX
IOKYMEHTOB CTpaTermueckKoro raHupoBanust Poccniickoii ®enepaunm B
COOTBETCTBUM C OTPACIeBOi crielM(pMKOI HaTpaBIeHM1 1esITeTbHOCTY
OpraHmu3aluii;

"HalUMOHA/IbHBIE 1[e/IN" - HAlIMOHA/IbHBIE 1Ie/IU, YTBePXKAeHHble YKa30M
[TpesunmenTta Poccuiickoit ®egepaninu ot 21 muions 2020 r. N 474 "0
HallMOHANbHBIX 1IeIX pasBuTus Poccuiickoin @egepanum Ha nepmon, 10
2030 roma”;

"opraHusanuu, AeiCTBYIOIEe Ha KOHKYPEHTHOM PbIHKe" - OpraHu3aiuu,
KOTOpbIe OCYILIeCTBISIOT CBOIO (MHAHCOBO-XO035I1ICTBEHHYIO esSITebHOCTD B
YCIOBUSIX KOHKYPEHLIMM U He MOTYT ObITh OTHECEHBI K MHCTUTYTaM
pa3BUTHS, CyObEKTAM eCTeCTBeHHOV MOHOTIONNY Y MHPPACTPYKTYPHBIM
opraHusauusiM Ui pMHaHCOBBIM KOMITaHMSIM, BK/IIOUEHHbIe B pasmesn 1
npwioxkeHus N 1 K HaCTOSIIUMM MeTOAMYECKUM PEKOMEHIALUSIM ;

"opras yIpaBJIeHUsI OpraHu3aIuu’” - COBET IMPEKTOPOB (HAOII0IaTeTbHbIA
COBET) 00IIeCcTBa, B CJIyUyae ero OTCYTCTBUS - 00Iee CoOOpaHMe aKIMOHEPOB,
BBICIIINI OpTaH YIIPaBAeHMS HEKOMMEPUYECKOl OpraHM3a1nm;

"OTpaciieBble K/II0UeBble Toka3atesn 3PheKTUMBHOCTU" - TTOKa3aTeu,
xapakTepusywiye 3¢ PeKTUBHOCTD IesITeIbHOCTY OpraHu3aium B
COOTBETCTBYIOIIEN OTpac/in, BKIOUYAIOIIMe B ce6s KI0UeBbie ITOKa3aTesmn
3¢ heKTUBHOCTH, HATIpaBJAeHHbIE HA TOCTVKEHMEe HAallMOHA/IbHBIX 1IeJieit, U
crienMaan3upoBaHHbIe K/Il0UeBbie IToKazarenn 3hGeKTuBHOCTH;



"PYKOBOJSIIMIL COCTAB" - e AMHOJIMYHBIN UCIIOJTHUTEIbHbBIN OpraH
OpraHmu3aluu, YjaeHbl KOJJIeTMAJIbHOTO UCTIOMHUTEIBLHOIO OpraHa
OpraHm3aliuu, a Takke MHble JOSKHOCTHbIE JIUIla OpraHu3alinn B
COOTBETCTBUM C BHYTPEHHUMMU U (WJIN) YIPEAUTEIbHBIMU JOKYMEHTaMU
OpraHu3salumn;

"crielMagn3upoBaHHbIe Ka0UeBbie mokasarenn 3¢pdeKTUBHOCTU " -
MoKa3aTesn, XxapaKTepu3ylollye fesTeJIbHOCTb OPraHMU3aluun B
COOTBETCTBUU C ee 0TpacjaeBoit crenudukoii;

"CyO'beKTbI €CTECTBEHHOI MOHOTIONMM U MHPPACTPYKTYpPHbIE OpTaHU3AI[UN"
- OpraHmu3salu, BKIIoUeHHbIe B COOTBeTCTBUM ¢ DefepanbHbIM 3aKOHOM "O
€CTeCTBEHHBIX MOHOIIONUSIX" B PEecTp CyObeKTOB eCTeCTBEeHHbIX
MOHOITOJINH, & TAKKe OpraHm3aluy, Ubs JesITeIbHOCTb CBSI3aHa C
TIpeIoCTaBIeHNEM YCITYT, HEOOXOIMMBIX IJIs1 PYHKIIMOHMPOBAHMSI
OTJIIeJIbHO B3SIThIX OTpacjeit 9KOHOMUKY WK GUHAHCOBOTO CEKTOPA,
BKJ/IIOUEHHbIEe B pasfien 2 mpuwioskeHusi N 1 K HAaCTOSIIIUM MeTOANYeCKUM
peKOMeHIAIMSIM;

"(p1HAHCOBO-2KOHOMMUYECKME KTI0UeBble Moka3zaTenn 3QpdhekTuBHOCTH" -
TOKa3aTesu, XapakTepusyomiye GrMHaHCOBYIO AeSTeTbHOCTb OpraHM3alun;

"(prHaHCOBbIe KOMIITAHUM" - OpTraHU3alNM, MMeIolIye ITPaBo OCYIIeCTBIIATh
(uHaHCOBYIO U (MJIM) CTPAXOBYIO JIeSITEIbHOCTh B COOTBETCTBUM C
3aKOHOATeNbCTBOM Poccuiickoi @enepauuu U yupeauTeaTbHbIMU
IOKYMEHTaMM, BKIIOUeHHbIe B pa3zes 4 nmpuioxkeHus: N 1 K HACTOSIIUM
METOANYECKMM PEKOMEHIAIIVSIM ;

"LiesieBO€e 3HAUeHMe KI0UeBoro noxkasaresns abdekTMBHOCTU" -
KOJIMYeCTBeHHas XapaKTepUCTHKa IToKa3aTeJis, OIpese/ieHHas cCTpaTeruei
pa3BUTUSI OpraHM3alum, JOJTOCPOUHON MTPOrpaMMOil pa3BUTHS
OpraHM3aluy ¥ IporpaMMOii AesiTeIbHOCTY OpTaHMU3aLK, OIlpeie/ieHHas
B HAaTypaJbHOM, MMPOLIEHTHOM WJIX IeHEeXKHOM BbIpaskeHUM.

3. IIpu popMupoBaHUM KIIOUEBBIX ITOKa3aTesneil 3pheKTUBHOCTY
peKoMeH/IyeTCs YyCTaHaBIMBaTh (MHAHCOBO-9KOHOMUYECKIME U OTpacjieBbie
K/TIoueBbie nmokasateny 3¢beKTMBHOCTY, COBOKYITHBIN BeC KOTOPBIX
coctasiisier 100 riporieHTOB. IIpy 9TOM 0011I€€ KOTNIECTBO KITIOUEBBIX
rokasarejeil 93¢ PeKTUBHOCTY He JO/DKHO mpeBbimath 10.

YpenbHbIN BeC KakIOTO KIOUEeBOTO MoKa3aTesst 3 GHeKTMBHOCTM LO/DKEH



COCTaBJISITh HE MeHee 5 IIPOLIEHTOB.

[lepeueHb K/IIOUEBbIX TTOKa3aTesei 3PpbeKTUBHOCTY OpraHMU3aLINIiA,
IEeMCTBYIOMMX Ha KOHKYPEHTHOM PbIHKE, TTOPSIIOK UX pacyeTa U TOpsimoK
YCTAHOBJIEHMSI 11€JIEBOTO 3HAUEHM S TIPUBEE€HbI B TpWIokeHun N 2.

[TepeueHb KIIOUEBBIX ITOKa3aTenei 3GpHeKTUBHOCTY CyO'bEKTOB
€CTeCTBEeHHOI MOHOIOINM U MHGPACTPYKTYPHBIX OpraHMU3aIii, OPSI0K
UX pacueTa M MOPSAOK yCTAHOBJIEHUS 11eJIeBOT0 3HAUEeHMST TIPUBeIeHbI B
npunoxxeHun N 3.

[lepeueHb K/IIOUEBBIX TOKa3aTesneii 3pheKTUBHOCTY MHCTUTYTOB Pa3BUTUS,
TOPSIIOK UX pacyeTa U MOpSA0K YCTAaHOBJIEHMS 11e/1IeBOr0 3HaUeH s
npuBeneHbl B npuioxkeHuun N 4.

[TepeueHb K/IIOUEBBIX MTOKa3aTenei 3QpdOeKTUBHOCTY GUHAHCOBBIX
KOMITaHUIA, TIOPSIAOK MX pacyeTa U MOPSIIOK YCTaHOBJIEHMS 11eJIEBOTO
3HaueHMs MpuBeeHbl B mpwioxkeHnu N 5.

4. CocTas, MOPSA0OK pacyeTa U 1ejieBble 3HAUEHUS OTPACIEBbIX KIHUYEBbIX
nokasateJeit 3pheKTUBHOCTM KaXkI0ii OpraHm3aiuu (3a UCKIUYeHeM
roCyIapCTBEHHbBIX KOPIIOPAIMii, TOCYIapCTBEHHOI KOMITaHUM U ITyOIMYHO-
MPaBOBbIX KOMITaHMIT) YTBEPXKAAIOTCSI OPTaHOM yITpaB/IeHMs OpraHu3anmmn
I10 COT/IacOBaHMIO C eflepaTbHBIMMU OpraHaMy MCIIOJHUTEIbHO BIACTH,
OCYIIECTBIISIIONI MY HOPMAaTUBHO-TIPAaBOBOE peryaMpoBaHMue MU KOHTPOJIb
Y KOOPAMHALMIO B YCTAaHOBJIEHHBIX 3aKOHOAATeIbCTBOM Poccuiickon
denepanyuu chepax AesITETBHOCTH, COOTBETCTBYIOLIMX OTPACIEBOIA
crienuduKe opraHu3anum, a Takxke ¢ MMHUCTEPCTBOM SKOHOMMUUYECKOTO
passutus Poccuiickoi @enepaliy B 4aCTH KIIOUEBbIX ITOKa3aTesen
3(beKTMBHOCTH, HATIPABJIEHHBIX HA AOCTMKEHME HAlIMOHAIbHBIX I1eJIeIA.

CocTas, MOPSIIOK pacueTa U 1iejieBble 3HaUeHMST OTPACTIeBbIX KIOUEBbIX
nokasateJeit 3pheKTUBHOCTM roCcyIapCTBEHHBIX KOPIIOpaLuit,
roCyIapCTBEHHO KOMITAHUY U ITyOJIMUYHO-TIPaBOBbIX KOMITaHMIA
pPEeKOMEeHIyeTCsl YTBEPKAATh OPraHOM yIIpPaBIe€HUS TOCYAapPCTBEHHbBIX
KOpITOpaLuii, ToCyJapCTBEHHOI KOMIIAHUM Y ITyOIMYHO-TPaBOBBIX
KOMITaHMI4 10 COTJIaCOBaHMIO ¢ MMHMCTepCTBOM (UHAHCOB Poccuiickoit
depnepalyu 1 MHBIMMU 3aMHTEpECOBAaHHBIMU (delepasibHbIMU OpraHamMu
VUCIIOJTHUTEbHOM BJIACTH, OCYLIECTBIISIOMMU HOPMATUBHO-TIPaBOBOE
peryJiupoBaHue U KOHTPOJIb ¥ KOOPAMHALIMIO B YCTAHOBJIEHHBIX



3aKoHOAaTeabCcTBOM Poccuiickoit @enmepanum cepax gesTeIbHOCTH,
COOTBETCTBYIOLIMX OTpacaeBoii crielduKe rocyJapCTBeHHbIX KOPIIOpaIuit,
roCyJapCTBEHHO KOMITAHUY Y ITyOJIMYHO-TPaBOBBIX KOMITAHMIA, a TAKKe C
MUHNUCTEPCTBOM S5KOHOMMUYECKOTO pa3BuTusi Poccniickoii @enepannm B
YaCcTM KJIIOUEBBIX IMOKa3aTesei 3(pheKTMBHOCTM, HAIIPaBJIeHHbIX Ha
JOCTYKEeHNe HallMOHAJILHBIX IeJIei.

B cocTaB oTpaciieBbIX KIl0ueBbIX ToKasaTesneit 3 heKTUBHOCTHU
peKoMeHAyeTCs BKIOYATh [MoKa3ateyin, CopMupoBaHHbIe HA OCHOBE
HallMOHANbHBIX liesel, ENMHOTO n1aHa no JOCTUXXeHUIO HallMOHATbHbBIX
nenei passutus Poccuiickon @enepanyu Ha riepuop 10 2024 roaa,
OTpacaeBbIX CTPATETUii OpraHm3alnii, CTpaTeruii pa3sBUTUSI OpraHu3aLunii, a
TaKKe JOJITOCPOYHBIX IPOrPaMM Pa3BUTUSI OpraHmU3aLuil, HalMOHATbHBIX
MIPOEKTOB U TOCYAapPCTBEHHBIX porpaMm Poccuiickoit @emepaiinm u
COOTBETCTBYIOIME YKa3aHHBIM JOKYMEHTAM B UaCTU METOJIUKM pacueTa
TOKa3aTeseii.

[Tpy HEOOXOAMMOCTHM YUeTa permoHaJbHO crielupUKM B COCTaB
OTpac/aeBbIX K/IOUEBbIX MTOKa3aTenei 3pdHeKTMBHOCTY BKIIOYAIOTCS
ToKa3aTesu, yCTaHOB/IEHHbIe CTpaTernsiMu cyobekToB Poccuiickoit
®depepauiy, perMoHaJAbHBIMU [IPOEKTAMMU, TOCYLaPCTBEHHBIMU
rporpamMmMamMu cyobekToB Poccuiickoit @emepaiiim, B TOM 4MCIIe
HaIpaBJ/IeHHbIE Ha TOCTVDKEeHMEe 00IeCTBEHHO 3HAYMMBbIX Pe3y/IbTaTOB,
yAy4dllleH/e KauyeCTBa XXKU3HU IPakIaH U YCIOBUIA TIPe N pUHMMATETbCKON
eITeIbHOCTU.

Ha ocHoBanun pemenus [Ipeacenaresns [IpaBurenbcTBa POCCHiiCKOIM
®enepauun, [lepBoro 3amectutens IIpencenaresns [IpaBurenbcTBa
Poccuiickoit ®enepaunu, 3amectutend [Ipencenatens [IpaBuTenbcTBa
Poccuiickoi @emepaliviy B COCTAB CIIeLIMaIN3UPOBAHHBIX KIH0UEeBbIX
roKasaTeJieii 3pHeKTUBHOCTY MOTYT ObITh BKIIOUEHbI JOTIOJIHUTE/IbHbIE
ToKa3aTesu B mpeeaax KoJMuecTBa, COBOKYITHOTO U yAe/bHOTO Beca,
oIpe[eaeHHbIX HACTOSIIMMM MEeTOAMUe CKMMM peKOMeHOalUsIMNA.

5. [Inst opranm3sanmii, JeiCTBYIONMX Ha KOHKYPEHTHOM pPbIHKe, 00I1ee
KOJIMYECTBO (PMHAHCOBO-9KOHOMMUYECKMX KITIOUEBBIX ITOKa3aTe e
3bGeKTMBHOCTM MOXKET COCTaBJISITh He 6oJiee 5 mokasaTesieit COBOKYITHbIM
Becom oT 40 1o 60 mpoLEeHTOB.

061uee KOJIMYECTBO OTPaC/IE€BbIX KITIOUYEBDBIX IoKasarejei Sd)d)eKTI/IBHOCTI/I



opraHM3auuii, AeiCTBYIOIINX Ha KOHKYPEHTHOM PbIHKE, MOXKET COCTaBJISITh
He 6oJjiee 5 roka3aresieii COBOKYITHbIM BecoM OT 40 10 60 IpOIIeHTOB.

6. [I)1s1 cyO'beKTOB €CTeCTBEHHOM MOHOIIONMM U MHPPACTPYKTYPHBIX
opraHusauuii 061Iee KoJu4ecTBo (PMHAHCOBO-9KOHOMUYECKUX KITIOUEBBIX
rokasarejeii 93¢ PeKTUBHOCTY MOKET COCTaBJ/ISITh He OoJiee 4 rokasaTesein
COBOKYITHBIM BecoM OT 40 10 60 IMpOLIeHTOB.

OG611iee KOMMYECTBO OTPAC/IEBBIX KJIIOUEBBIX MTOKa3aTesei 3phekTMBHOCTU
CYyO'beKTOB €CTeCTBEHHOJ MOHOIIOMNUY U MHPPACTPYKTYPHBIX OpTaHM3aLI i
MOKEeT COCTaBJISITh He 60Jiee 6 ITOKa3aTesieit COBOKYITHbIM BecoM OT 40 1o 60
MpOLIEeHTOB. [Ipy 9TOM COBOKYTIHBIN BeC CrelMaM3UPOBAHHbBIX KIIOUEBbIX
rokasareseii 3¢ eKTUBHOCTH AOJKEH COCTAB/ISTh HEe MeHee MOJIOBMHbI
COBOKYITHOT'O Beca OTpac/eBbIX K/IHUEeBbIX MTOKa3aTenei 3pdekTMBHOCTN.

7. [IJIsI MUHCTUTYTOB Pa3BUTHUS 0011lee KOJIMIECTBO (MHAHCOBO -
9KOHOMMYECKMX KJIIOUEeBbIX IToKa3areseil 3(pheKTUBHOCTY MOKET
COCTaBJISITh He OoJiee 4 moKasaTesieii COBOKYITHbIM BecoM oT 40 1o 60
MPOIIEHTOB.

OG611ee KOMMYECTBO OTPAC/IEBBIX K/IIOUEBBIX MTOKa3aTeseii 3pheKTMBHOCTU
MHCTUTYTOB Pa3BUTKSI MOXKET COCTaBJISITh He 6ojiee 6 TToKasaresei
COBOKYNHBIM BecoM OT 40 10 60 npoiieHTOoB. [Ipy 5TOM COBOKYIIHbIN BeC
K/IIOUeBbIX MOKa3areseit 3pHeKTUMBHOCTY, HAalTpaBJIeHHbIX Ha JOCTYKEHE
HalMOHAJIbHBIX LleJiel, JOJDKEeH COCTAaB/ISITh He MeHee I10JIOBMHBI
COBOKYITHOTO Beca OTpacjieBbIX KJII0UeBbIX MTOKasaTesnei 3 heKTUBHOCTH.

8. Ins pMHAHCOBBIX KOMIAHMIi 00Iee KOJINMYeCcTBO PMHAHCOBO -
9KOHOMMYECKMX K/TIOUeBbIX MMoKa3aTesei 3(pheKTMBHOCTY MOXKET
COCTaBJISITh He OoJjiee 6 MOKa3aTesieil COBOKYIMHbIM BecoM oT 50 mo 70
MTPOLIEHTOB.

OO611ee KOAMUYECTBO OTPaC/IeBbIX K/IIOUEBbIX TTOKa3aTesei 3PpbekTUBHOCTU
(bMHAHCOBBIX KOMITAHMI MOKET COCTABJISITh He 60siee 4 ToKa3aTeeii
COBOKYITHBIM BecoM OT 30 10 50 MpoIeHTOB.

9. KitoueBbie nmokasateyny 3¢pOeKTMBHOCTY MOTYT ObITh YCTAHOBJIEHbI HA
KpaTKOCPOUHbIi (0T 1 roga o 3 jieT), cpeJHeCPOYHBIi (OT 3 J1eT A0 5 j1eT) u
IoTOCpouHblii (5 J1eT u 60Jiee) TepuoIbl.

10. B kauecTBe OCHOBBI JJ151 pacueTa hakTUUYeCKUX 3HaueHui GMHAHCOBO-



9KOHOMMUYECKUX K/II0UeBbIX ITOKa3aTesei 3pheKTUBHOCTY peKOMeHAYyeTCsI
MCIIO/Tb30BaTh OYXTaaTepCKylo (pMHAHCOBYIO) OTYETHOCTD, B CJIyUasX,
YCTAaHOBJIEHHbBIX 3aKOHOATeIbCTBOM Poccuiickoit ®epgepaiinu, -
KOHCOJIMAUPOBAHHYIO (MHAHCOBYIO OTYETHOCTb.

11. TIpu bopmupoBaHuM KITIOUEBBIX ITOKa3aTesneit 3¢ (PeKTUBHOCTY ciieayeT
MpeayCMOTPEeTb HEBO3MOKHOCTh KOPPEKTUPOBKYM UX 11€JIeBbIX 3HAUEHUI 3a
MIPOLIeAIINIA U TeKYIINi1 KaleHJapHbIe TObI.

12. IleneBbie 3HaUEHMSI KTIOUEBbIX MOKa3aTeneit 3hPeKTMBHOCTY He MOTYT
ObITh YKa3aHbl MHTEPBAJIOM 3HAUEHMIA.

13. Hapsigy ¢ Kimro4eBbIMM MTOKa3aTeassmu 3h(GeKTMBHOCTY MOTYT ObITh
IpeayCMOTPEeHBI ITI0KasaTeny JelpeMUpPOBaHMs PYKOBOASIEro COCTaBa
OpraHusaluy, KOTOpble CHMKAIOT pa3Mep ero BO3HarpaxaeHus,
chopMIMpPOBAaHHOIO MO pe3y/ibTaTaM JOCTVKeHMSI OpraHu3alueit KiroueBbix
rokasareseii 3¢ peKTUBHOCTM.

[TokasaTenn gernpemMupoBaHys pYKOBOASIEr0 COCTaBa OpraHnsalm He
JIOJKHBI BJIMSITH HA OOIIMI1 BEC KTIOUEBbIX ITOKa3aTesieil 3¢pdeKTUBHOCTU
OpraHM3aIuii, MpeyCMOTPEHHBIN ITYHKTOM 3 HACTOSIIIUX METOANYECKUX
peKoOMeHIaLuiA.

Hanuuue, coctaB, BecC rokasaTesiei gernpemMmupoBaHus PYKOBOISILETO
COCTaBa OpraHM3aluy, UX LieJleBoe 3HaueHue, a Takke pa3Mep
JlelpeMUPOBaHMS PYKOBOZSIIEr0 COCTaBa OPraHM3alun ONpeaesioTCs
OpraHOM yIpaBjieHus OpraHu3almn.

14. Tloka3zaTensiMu IelpeMMUpOBaHMS PYKOBOJSILET0 COCTaBa OpraHu3aium
MOTYT SIBJISITBCS:

a) JJ1s1 BCeX OpraHm3amnii:

Hajmuye (OTCYTCTBME) 3aJ0/KEHHOCTY 110 3apab0THOI TI1aTe mepep
paboTHMKAMMU,

OTHOIIIeHMe 06'beMa COBOKYITHOT'O JOJITa K IMPUOBIIN 10 BbIYETA ITPOIIEHTOB,
HaJIoTa ¥ aMOpPTU3alNN;

TpeBbIlIeHNe YCTAHOBJIEHHOTO OPTaHOM YITpaBJIeHMSI OpraHu3aIum
3HAYeHMS OTHOIIEHMSI CYMMbI KPeJIUTOB ¥ 3aiiIMOB K IPUOBLIM 40 BbIUeTa
MIPOLIEHTOB, HAJIOTa ¥ aMOPTU3ALIN;



MHbIe TTI0Ka3aTeJn, oIipeiesiseMble OPTaHOM YIIpaBIeHMsI OpraHu3alnM,
COOTBETCTBYIOIIME criendrKe GMHAHCOBO-X03SI/ICTBEHHOI NesITEIbHOCTU
OpraHM3alum;

0) mJ1s1 GMHAHCOBBIX KOMITAHMIA:

yXyalIeHe IMHAMMKYM IT0Ka3aTeIsl, Kacalollerocs 401y IIPOCPOYeHHOM
3aJI0/KeHHOCTH ;

IpeBbIlIeHNe YCTAaHOBJIEHHOTO OPraHOM YIIpaBJ/IEHMS OpraHMU3aluumn
3HaUYeHM I10Ka3aTeJ/Id, KaCarierocsa aojamn HpOCpO‘IEHHOf/I 3aa0/DKEHHOCTH.

15. B tenisix obecrneyeHmst JOCTOBEPHOCTH PACUeTOB KIIOUEBbIX
nokasateJeit 3pheKTUBHOCTM OPraHOM YIIpaBIeHUsI OpraHu3alumn
eXXerogHo obecrieunBaeTcst TPOBepKa KOPPEKTHOCTM PaCcYeTOB 11eJIEBOTO
3HAUEHMSI K/ITI0UEBbIX ITOKa3aTenei 3(pheKTUBHOCTH, a TAKKe
000CHOBAHHOCTh pa3Mepa BO3HArpaxkaeHMs pyKOBOASIIETO COCTaBa
opraHu3auum (¢ yaeToM (pakTMUeCKOro AOCTVKEeHMS 11e/IeBbIX 3HaUeHM
K/TIIOUEeBBIX MOKa3aTeneit 3GeKTUBHOCTH) C IIPpUBIeYeHEM
MpeCTaBUTeelt BHYTPEHHETO U (M/TM) BHEIHETO ayauTa.

16. [Tpu pacCMOTpeHUM BOIIPOCOB BBITIIATHI BO3HATPAXKIEHMS
PYKOBOJISIIIIEMY COCTaBY OpraHM3aluy YIUTHIBAIOTCS :

a) pakTMYeCKy NOCTUTHYTbIE B OTUETHOM TOAY 3HAUEHUS K/IIOUEBBIX
rokasareseii 3¢ peKTUBHOCTH;

0) IpUUMHBI OTKIOHEHM 1 (HEBBITIOJIHEHME UJIM TIePEBBITIOTHEHME)
(bakTUUecKy JOCTUTHYTHIX LieJIeBbIX 3HAUEHMIT KJIIOUEeBbIX ITOKa3aTeseii
3 beKTUBHOCTY OT UX YCTAaHOBJIEHHBIX 11e/IeBbIX 3HAUEHMIA;

B) IMMoKasaTejin gernpemMmnpoBaHIs PYKOBOOAIIET0 COCTaBa OpraHmn3anunn.

[Tpunoxkenne N 1

K MeTOAMYeCKM peKOMeHAalsIM

1o GopMMUPOBAHMIO ¥ TPUMEHEHMIO KITIOUEBBIX
rokasarejei 3QHeKTUBHOCTH eI TeJIbHOCTU
aKI[MOHEePHBIX OOIIECTB, aKIIUY KOTOPBIX
HaxoOsaTcsa B cobcTBeHHOCTU Poccuiickoit
®enepalivi, U OTHOE/IbHBIX HEKOMMEPUECKUX
opraHm3aluii B IIeJIsIX ompeaeaeHusI pa3Mepa



BO3HAIrpaKAEHUS UX PYKOBOAAMIETO COCTaBa

[IEPEYEHbD
OPTAHUM3ALINI, ®OPMUPOBAHUE U [TPUMEHEHUE KJTIOUEBBIX
[TOKA3ATEJIEN
AODOEKTUBHOCTU OESTEJIBHOCTU KOTOPBIX OCVYILECTBJISETCS
B COOTBETCTBUU C METOANYECKUMIM PEKOMEHIALIISIMU

1. OpI‘aHI/IBaLU/II/I, ,ILGVICTBYIOH_[I/IE Ha KOHKYPEHTHOM PDbIHKE

1. AkiioHepHOe 0611ecTBO "BHelllHeSKOHOMMUYECKOe 00be JUHEH e
"AMa3BeIMpPIKCIOPT ', I. MOCKBa

2. AKIIMOHepHOe 0011lecTBO "BHelTHeIKOHOMIYeCKoe 00beAHeH e
"IIpoauHTOpT”, . MOCKBa

3. AkimonepHoe o6miectBo "BO "BesomacHocTs", I. MOCKBa

4. AKuioHepHoe o6111ecTBO "[J1aBHBI HAYUHbBI MHHOBAI[MOHHbIN
BHeJpeHUYEeCKUI1 LieHTp", T. MoCcKBa

5. AxuyonepHoe obmectBo "TJIOHACC', r. MockBa
6. AKioHepHoe o61ecTBO "To3Hak", r. CaHkT-IleTepOypr

7. AKuiMoHepHOe 0011ecTBO "[0/I0BHOI LIEHTP IO BOCIIPOU3BOACTBY
CeJIbCKOXO03S/CTBEHHbIX )KMBOTHBIX", IIOC. BBIKOBO, I'. II070/IbCK,
MockoBcKast 06J1aCTh

8. AkumoHepHoe 0611ecTBO "3apybeskHedTh", I. MOCKBa

9. AktuimoHepHoe 061ecTBO "KM3IIpcKkuit KOHbSIYHBIN 3aBO", T. Kusmsp,
Pecny6sinka Jlarectan

10. AkumonepHoe 0611ecTBO "KOHIIEPH BO3AYIITHO-KOCMMUYECKOV 060POHBI
"Anmas - AHTeit", r. MockBa

11. AkuuoHepHoe 061ecTBO "Kopmopaiius "TakTuueckoe pakeTHOe
BoopykeHue", r. KoponeB, MockoBcKkast 061aCTh

12. AkiinoHepHoe o611ecTBo "O6beaMHEHHAS CYAOCTPOUTEIbHAS
Kopropauus', r. Caukr-IleTepoypr



13. AkimoHepHoe o611ecTBO "TIpMOKCKMIT 3aBOJ, IIBETHBIX METAJJIOB", T.
Kacumos, Ps3aHcKast 06J1acThb

14. AkiimoHepHoe o611ecTBO "Pocreonorusa”, r. MockBa

15. AkimoHepHoe o611ecTBo "Poc3apybesxkHedTs ", r. MockBa

16. AkunonepHoe ob1ecTBo "Pockaprorpadusa’, r. MockBa

17. AkunonepHoe 061ecTBo "Poccuiickue UIImoapomsbl”, T. MockBa
18. AkunonepHoe o6mectso "POCHE®TEI'A3", r. MockBa

19. AkumoHepHoe 061ecTBO "Poccriupripom”, r. MockBa

20. AktimoHepHoe 0611ecTBO "LIeHTp TeXHOJIOTUM CYAOCTPOEHMS U
cynopemonTa’, r. CaHkT-IleTepOypr

21. OTKpbITOE aKLMOHEPHOE 0611ecTBO "T'ocymapcTBeHHAs aKI[MOHEepHAast
KoMmmaHus "O60pOHIIPOMKOMILIEKC", I. MOCKBa

2. EcTecTBeHHbIe MOHOMIONNUY U MHPPACTPYKTYpPHbIE OpTaHU3AIIUNU
1. AkumonepHoe o6mecTBo "Iloura Poccun”, r. MockBa

2. AKioHepHoe 061ecTBO "CucTeMHBbIT ortepaTop Eqmuoit
SHepreTmUUYecKoit cucremsl”, r. Mocksa

3. OTKpBITOE aKIMOHEepHOe 06111ecTBO "Poccuiickue kejie3Hble JOporu”, I.
MockBa

4. IlybnnuHoe akLMoHepHOoe 0611ecTBo "TpaHcHedTh", T. MOCKBa
3. UHCTUTYTBI pa3BUTUS
1. AkumonepHoe o61mecTBo "ITOM.P®", r. MockBa

2. AkuimoHepHoe o61iectBo "Kopriopaiust passutus [JanbHero Boctoka', .
Mocksa

3. AkumoHepHoe o6mrectBo "Kopmopaius passutus CeBepHoro KaBkasa', x.
Kpacubiit [Taxapb, CTaBpOIIOAbLCKUIA Kpan

4. AkuinonepHoe o6miectBo "Kypoptsl CeBepHoro KaBkasa", r. MockBa



5. AkimonepHoe obmiectso "POCHAHO", r. MockBa
6. AKIIMOHEepHOe 0011ecTBO "POCCUIICKIIA SKCITOPTHBIN 1IeHTP", I. MocKBa

7. AK1MoHepHoe 0611ecTBO "Poccuiickoe areHTCTBO M0 CTPaXOBaHUIO
SKCIIOPTHBIX KPeIUTOB U MHBeCTULMI", I. MockBa

8. AKkumoHepHoe 061ecTBo "demepaabHasg KOPIIOpalus 10 Pa3BUTUIO
MaJIOTO U CpeHero npearnpuHuMarTebCcTsa’, r. MockBa

9. TocymapcTBeHHast KoMIaHus "Poccuiickie aBTOMOOMIIbHbBIE JOPOTHU”, T.
Mocksa

10. TocymapcTBeHHas Kopropaius o aToOMHOI 3Hepruu "PocaTtom”, T.
Mocksa

11. TocymapcTBeHHas KOpIiopalus o0 KOCMUUYECKOi esiTe TbHOCTU
"Pockocmoc”, r. MockBa

12. TocynapcTBeHHAsi KOpIopaus Mo CoeiicTBUI0 pa3paboTKe,
IIPOU3BOACTBY U IKCIIOPTY BHICOKOTEXHOJIOIMYHOW IIPOMBIIIIEHH O
nponykuun "Pocrex”, r. Mocksa

13. TocymapcTtBeHHas kopnopanus pa3sutus "BOB.PO", r. Mocksa

14. TocymapcTBeHHas kopriopaius - ®oHp comeiicTBUs peopMMUPOBAHUIO
SKUJTUIITHO-KOMMYHAJIbHOTO X03SI/CTBA, T. MOCKBa

15. TocymapcTBeHHbIN CIlelMaIn3UPOBaHHbIN Poccuitckuit 9KCITOPTHO-
MMIIOPTHBIN OaHK (aKI[MOHEepHOe 0011ecTBO), I'. MOCKBa

16. Hekommepueckast opranusaiusi ®oup, passutus LieHTpa pazpaboTku u
KOMMepLyaan3alnyuy HOBbIX TeXHOJIOIUIA, I. MockBa

17. IlybnuyHO-1IpaBOBasi KOMMNaHus "BoeHHO-CTpouTe/bHASI KOMITAHUS ', T.
Mocksa

18. TIy6imyHO-11paBoBasi KOMIaHMs 10 GOpMUPOBAHUIO KOMIUIEKCHOM
CUCTEMbI 0OpallleHMsI C TBePAbIMM KOMMYHAJbHBIMM OTX0JaMU
"Poccuiickuii sKoornyeckuit ornepatop”, r. MockBa

19. ITy6anuHOo-mmpaBoBast Komiauus "®OH/, 3aIIMThI ITPaB IPaKIaH -
YYaCTHUKOB JIOJIEBOTO CTPOUTENLCTBA ", T. MOCKBa



20. Poccuiickuit HayuHbIi oH, r. MockBa

21. ®enepanbHOe rOCyIapCTBEHHOE aBTOHOMHOE yupexaeHue "Poccniickuii
(OH/I, TEXHOIOTMYECKOTO pa3BuTus”, . MockBa

22. ®enepanbHOE TOCYIAPCTBEHHOE OIOMKETHOE YUupexkaeHue "Poccuiickmii
don pyHIaMeHTaNIbHBIX KCCIem0BaHM1", I. MOCKBa

23. denepaabHOE TOCYIAPCTBEHHOE OI0MKeTHOE yupekaeHue "OoH/
COJIeMCTBUSI Pa3BUTHUIO MasbIX (POpM MpenIpusITUiL B HAyUHO-TeXHUUeCKO
cdepe”, r. MockBa

24. ®oup MHGPaCTPYKTYPHBIX ¥ 06pa3oBaTe/bHbIX TporpamMmm, I. MockBa
4. ®YHAHCOBbIe KOMITAHUU

1. AkumoHepHoe o6mecTBo "bank JOM.P®", r. MockBa

2. AkumoHepHoe 061mecTBo "B3b-au3uur”, r. MockBa

3. AK1iMoHepHoe o611ecTBO "PocarponnsuHr”, r. Mocksa

4. AkuoHepHoe o611ecTBO "Poccuiickuii BaHK MoaaepskKKy Majioro u
CpedHero npearnpuHuMaTe/bCcTsa”, r. Mocksa

5. AKimoHepHoe 0611ecTBO "Poccuiickuii ceibCKOX03/iICTBEeHHbIN 6aHK ", T.
MockBa

6. ITybnmuHoe akiMoHepHoe 061IecTBO "T'ocymapcTBeHHAs! TPaHCIIOPTHAST
JIM3UMHTOBasI KoMmaHus", r. MockBa

7. IlybnuyHoe akiMoHepHoe 061ecTBO "[IpomcBsI3bOaHK", T. MOCKBa

8. POCCUMCKMI HALTMOHAJIbHBII KOMMEPYECKIWI BAHK (my61muHoe
akIMoHepHOe 0011ecTBO), I. CuMdeporiosb, Pecrybamka Kpbim

[Tpunoxenwue N 2

K MeTOAMYeCKM peKOMeHAalsIM

1o GopMMUPOBAHMIO ¥ TPUMEHEHMIO KITIOUEBBIX
rokasaresei 3QHeKTUBHOCTH IeSITeJIbHOCTU
aKI[MOHEePHBIX OOIIECTB, aKIIUY KOTOPBIX
HaxonsaTcsa B cobcTBeHHOCTU Poccuiickoit
@enepalivi, U OTHOE/IbHBIX HEKOMMEPUECKUX



OpI‘aHI/ISaU,I/Iﬁ B LI€JIIX OIIpedeyieHsd pa3dMepa
BO3HATIPaKAEHUS X PYKOBOOAMIIETO COCTaBa

[TEPEYEHDb
KJTIOUEBBIX ITOKA3ATEJIEN 3O®EKTUBHOCTU OPTAHM3AILINH,
JNEVICTBVIOIIVIX
HA KOHKYPEHTHOM PbIHKE, I[TOPAJOK X PACHETA 1 ITOPAIOK
YCTAHOBJIEHV LEJIEBOI'O 3HAUYEHN

HaumeHoBaHue [Topsimox pacueTa ITopsimok

ToKa3aTeJs rokasaTejs YCTaHOBJIEHUS
11eJIeEBOT0 3HAUEHUS
roKa3aTeJs

OUHAHCOBO-3KOHOMUYECKME K/II0UEBbIe ITOKa3aTe/In Bd)CDEKTI/IBHOCTI/I

1. | KiiroueBbie
rokasatTesnmu
s(pdexTUBHOCTH,
XapakTepusymwliue
MIPUOBLIbL U
YCTOMYMBOCTD
OopraHm3aluii,

B TOM UMCJIE:

KoabpuumeHT OTHOILIEH)E YMCTO | OpTaH yIpaBjieHUs
peHTabeTbHOCTU oIepalMOHHOM OopraHmu3auumu
VHBECTUPOBAHHOI'O MIPUOBLIN TIOCTIE yCTaHaB/IMBaeT
kanurana (ROIC) mnnu | BbIYeTa HAJIOTOB K LieJieBOe 3HaYeHue
Ko3bpuIMeHT CyMMapHOMY MCXOJISl U3 AVHAMUKA
peHTabeTbHOCTU VHBECTUPOBAaHHOMY | pa3BUTUS
COOCTBEHHOT'O KaluTaaxy Win OpraHu3aluu B
kanurana (ROE) <*> OTHOIIIeHMEe UMCTOI | CpPaBHEHUM C PBIHKOM
MpUOBIIY 32 TOJ K (cpemHeEOTpac/ieBbIM
COOCTBEHHOMY 3HauUeHMEeM
KaruTauzy roKasaressi)

opraHuzauumu <*>




IVBUAEHIHAS
JIIOXOOHOCTD

OTHOIIIeHVE CYMMBlI,
HampaBJIeHHOJ Ha
IUBUIEHbI B
KaJIeHJapHOM rofy,
K YMCTO¥ PUOBLIU
10 UTOram
MpebIayIero
(dbuHaHcoBoro roga

He MmeHee 50
MIPOLIEHTOB IIPUOBLIN
opraHu3aliuu,
OIpeie/IeHHO B
COOTBETCTBUM C
pacropspkeHueM
IIpaBuTenbCcTBA
Poccuiickoit
®denepanyy oT 29 mas
2006 . N 774-p

1IoKa3sarTeJjb JOJT0OBOM
Harpy3ku

OTHOIIIeHNe
COBOKYITHOI'O J0Jira K
HpI/I6bIHI/I [0 BbIUeTa
IIPOLIEHTOB, HAJIOTa
" aMOpTHU3alumn

OpraH ympaBjIeHusI
OpraHu3aLun
yCTaHaB/IMBaeT
1[eJIeBOe 3HAUeHMe
MCXOMS U3 CTPATEernn

(EBITDA) pasBUTUSA KOMIIAHUMA,
PYKOBOZ,CTBYSICh IIPU
3TOM MPUHLUMUIIOM
obecrieueHMst
IOJITOCPOYHOM
dbuHaHCcoOBO
YCTOMYUBOCTU
IesTebHOCTU
opraHusanumn
pocT IVHaAMMKa OpraH yIipaBJIeHUS
MIPOU3BOAUTENIbHOCTU | OTHOILIEHUS opraHu3anumn
Tpyna I00aBJIeHHO yCTaHaBJ/IMBaeT
CTOMMOCTH K LieJieBoe 3HaYeHue
CpeHeron0Boii UCXOMS U3 CTpaTerumn
CcpeHeCIIMCOYHO pasBUTHUS HA
YUCI€HHOCTU OCHOBaHUM
COTPYAHUKOB WK 6eHUMapKMHTA.
OCHOBHOTO Temribl pocta
MPOU3BOACTBEHHOIO | MPOMU3BOAUTEIbHOCTHU

rnepcoHana (ro
OTHOIIEHUIO K

TPy/Ja B KOMITAHUSIX C
rOCyIapCTBEHHBIM




MpeabIaylemMy roay)
160 MHOI MOPSA0K
pacuera,
YCTaHOBJIEHHBIN
MeTOOMKaMM,
COTJIaCOBAaHHBIMU
benmepanbHbIMU
opraHamu
UCIIOJTHUTEIbHO
BJIACTH,
OCYIIeCTBISIOI MU
HOpPMAaTUBHO-
MpaBoOBOE
peryiaMpoBaHye Win
KOHTPOJIb U
KOOpJMHAIUIO B
YCTaHOBJIEHHBIX
chepax
JesITeJIbHOCTH,
COOTBETCTBYIOIIUX
OTpacieBo
crienuduke
opraHmsauuu, u
YTBEPXKIEHHbIMU
opraHamu
yIIpaBIeHUS
opraHmMsauumn

y4acTHUeM JIOKHbI
OBITD BBIIIIE
CpeIHeoTpacaeBbIX
TEeMIIOB pOCTa
MIPOU3BOIUTETHLHOCTHU

TpyAa




POCT BBIPYUKM
(TIOJIO>KUTEIbHAS
JIVHaMMKa) B
CpaBHEHUM C TeMIITaMU
pocTa phIHKA WU
Ko3hPuUIMeHT
peHTabe/IbHOCTU
MPOAX I10 IPUOBIIN
IO BbIYETA IIPOLIEHTOB,
Hajiora u
amopTu3auum <*>

OTHOILIEHME BBIPYUKU
3a OTYETHLIN I'of, K
BBIPYYKE 34 IO/,
MpeaIeCcTBYIOUI Mt
OTUYETHOMY, B
CpaBHEHUMU C
TeMIIaMM poCTa
PBIHKA WU
OTHOIIIeHMe
MpUOBLIN 10 BbIUETA
MIPOLIEHTOB, HaJIora
U aMOpTU3aun
(EBITDA) K BbIpyuKe
<ES

OpraH yIpaBjeHUs
OopraHmsauumn
yCTaHaB/IMBaeT
LieJieBOe 3HaUeHue
MICXOIS U3 AVHAMUKHA
pasBUTUS
OpraHuM3alum B
CpaBHEHUM C PIHKOM
(cpegHeoTpacieBbIM
3HaueHuem
ToKasaresst)




MHbIE TTOKa3aTeJu,
XapaKTepusylolue
MIPUOBITBHOCTD U
YCTONYMBOCTh
OpraHM3anumn

MOpSIAOK pacueTa
YCTaHaBJIMBAETCS
OpraHom
yIIpaBJIeHUS
OpraHM3alum Mo
COTJIACOBaHMIO C
dbenepanbHbIM
OpraHom
UCIIOJTHUTEIbHO
BJIACTH,
OCYILECTBIISIOM UM
HOpPMAaTUBHO-
MpaBoOBOE
peryiaMpoBaHye Win
KOHTpPOJIb U
KOOPAMHAIINIO B
YCTaHOBJIEHHBIX
3aKOHOA,aTeIbCTBOM
Poccuiickoit
@enepanyn chepax
JIesITeIbHOCTH,
COOTBETCTBYIOIIMX
OTpaciieBoi
crienyduke
opraHusanuu

OpraH yIipaBJIeHUs
opraHusauumn
yCTaHaB/IMBaeT
LieJieBOe 3HaUeHue
UCXOOS U3 AUHAMUKHA
pa3sBUTUS
opraHu3alum B
CpaBHEHMUM C PbIHKOM
(cpegHeoTpacieBbIM
3HAYEHUSIM
roxKasarTesis)

OTpaCIIeBbIe KJIII0OUeBbI€ ITI0Ka3aTe/in 3(1)(1)EKTI/IBHOC

™

2.

KitoueBbie
IoKasaTesn

3¢ deKkTUBHOCTH,
HaIlpaBJ/IeHHbIe Ha
JOCTVDKEHMe
HalMOHAJ/IbHBIX 11eJIelt,
B TOM YJCJIE:

OpTaH yIpaBaeHus
opraHu3auumn
yCTaHaBJIMBAET
1leJieBOe 3HaUeHMe B
COOTBETCTBUHU C
OTpacjeBoi
crieuu@uKoin
opraHu3alum,




00beM MHBECTULIMI B
OCHOBHOI KaIlluTaa

00beM BJIOKEHUI B
MHBECTUILMIOHHbIE
IIPOEKTHI B
COOTBETCTBYIOLLLEi
oTpacin

HaAIMOHAJbHBIMU
LeJIIMU M UCXOIST U3
11eJ1eBbIX
ToKasarTeJen,
XapaKTepU3yoIInxX
JOCTVDKEeHMe
HaALIMOHAIbHbIX
nenel k 2030 rony

00beM HeCbIpbeBOT0
HEIHEePTeTUYECKOTO
9KCIIOpTa

00beM HeCbIpbeBOTO
HEIHEePTeTUYECKOTO
9KCIIOPTa TOBAPOB,
paboT U yCIIyT,
MIPOV3BEeJ€HHBIX B
pamKax
peann3yeMbIx
MIPOEKTOB

CO3JlaHHbIE U
coxpaHeHHbIe paboune
MecTa

paboune mecrTa,
IJIaHMPYyeMbIe K
CO3IAHUIO

GI0IKeTHAs

3¢ dHeKTUBHOCTD
(Hasmorosble
TIOCTYIIJIEHUSA)

00beM ITPSIMBIX
HaJIOTOBBIX
MMOCTYIJIEHUI B
GIOIKeThI BCex
YpPOBHe

MHBbIe TI0Ka3aTeIn,
xXapakTepusymwliye
BKJIaJ OpraHu3aluu B
IOCTUKeHue
HallMOHAaJIbHBIX 1Iejiei




3. | Crieniann3upoBaHHbIE OpraH ympaBjieHusI
KJ/IIOUeBble IMoKa3aTesn opraHusauumn

3 dberTUBHOCTU yCTaHaBJ/IMBaeT
TOPSIIOK pacyuera u
1[eJieBoe 3HaUeHMe B
COOTBETCTBUM C
OTpac/jieBON

crienu UKo
OopraHM3auuyn u
MCXOMs U3 CTpaTernn
pasBUTHUS
opraHusanumn

<*> Hcnosb30BaHMe MOKa3arteseii, Kacarmxcs: KoahuiimeHTa
peHTabeIbHOCTY MHBeCTUpoBaHHOTO KanuTana (ROIC) uau koapdbuimeHTa
peHTabenbHOCTU cobcTBeHHOrO KanuTana (ROE), a Takke mokasaTeseit,
Kacalol1XCs poCcTa BbIPYUKy (TTOJIOKUTEebHAS IMHAMMKA) B CPAaBHEHUH C
TeMITaMM POCTa PbIHKA MM KO3GdUIMeHTa peHTabeIbHOCTY IIPOAAXK 10
MpUOBLIN IO BbIYETA ITPOIEHTOB, HAJIOTa ¥ aMOPTU3al1U, OTIpeIesieTCs
OpraHoM yITpaBJieH!s OpraHM3aI My CaMOCTOSITeTbHO.

[Tpunoxenne N 3

K MeTOAMYECKM peKOMeHAALsIM

110 GOPMUPOBAHUIO U TPUMEHEHMIO KITFOUEBBIX
rokasaresei 3hHeKTUBHOCTU eI TeIbHOCTU
aKI[MOHEPHBIX OOIIECTB, aKIIMY KOTOPBIX
HaxXOoOsTCs B cOOCTBeHHOCTU Poccuiickoii
®enepaliviv, U OTHOE/bHbBIX HEKOMMEPUECKUX
opraHmu3anmii B IesIX ollpeaeaeHus pasMepa
BO3HArpaxxaeHusl ux pyKoOBOZSIIEro COCTaBa

[TEPEYEHDb
KJTIOYEBBIX ITOKA3ATEJIEN 9®PEKTYBHOCTU CYBBEKTOB
ECTECTBEHHOM
MOHOIIOJIMY U UH®PACTPYKTYPHBIX OPTAHU3ALIMIA, TTIOPSAIOK
X PACYETA 1 IIOPAOOK YCTAHOBJIEHNMS LIEJIEBOT'O 3HAYEHUA



HaumeHnoBaHMe
rokasaress

[Topsimox pacuera
roKasare’s

[Mopsimok
YCTaHOBJIEHUS
LleJIeBOT0 3HAUeH NS
IoKasareJs

OUHAHCOBO-3KOHOMUYECKME K/II0UEeBbIe ITOKa3aTe/Iun 3(1)(1)EKTI/IBHOCTI/I

1.

KnroueBbie
roKasaTenm

3¢ deKkTUBHOCTH,
XapakTepusymwlue
MpUOBLIb U
YCTOMNYUBOCTD
opraHmu3auuii, B TOM
yucnie:

KO3hPUIMEeHT
peHTabebHOCTU
MHBECTUPOBAHHOTO
kanurana (ROIC) unn
KO3bPUIMEeHT
peHTabeIbHOCTI
COOCTBEHHOT'O
kanurtana (ROE) <*>

OTHOIIIeHM e YMCTO
onepaluoHHON’
MIPUOBLIN TIOCTIE
BbIUeTa HaJIOTOB K
CYMMapHOMY
MHBECTUPOBAHHOMY
KanuTaty Win
OTHOIIIEHME YMCTON
MpUOBLIN 3a O[T K
COOCTBEHHOMY
KaluTamty
opraHuzauumu <*>

OpraH yIipaBJieHUs
opraHusauumn
yCTaHaB/IMBaeT
LieJieBOe 3HaUeHue
UCXOOS U3 AUHAMUKHA
pasBUTUS
opraHu3alumn B
CpaBHEHUM C PbIHKOM
(CpegHeoTpac/ieBbIM
3HaYEeHMEM
roxKasarTesis)

IVIBUIEeHOHAs
IOXOIHOCTh <**>

OTHOIIIEHVE CYMMBlI,
HaIllpaBJIeHHO Ha
IVBUOEHIbI B
KaJeHJapHOM Tofy,
K YMCTO¥ IpUOBLIN
10 UTOTaM
MpeabIayIero
(buHaHCcoBOrO roga

He MeHee 50
MIPOLIEHTOB ITPUOBLIN
opraHu3aliuu,
oIpeieIeHHO B
COOTBETCTBUMU C
pacrnopskeHueM
[TpaBuTenbcTBa
Poccuiickoit
®demepauyu oT 29 mas
2006 . N 774-p




HOK&SHTQHBEOHFOBOﬁ
Harpys3skmu

OTHOIIIeHWE
COBOKYITHOTO JIOJ/ITa K
MPUOBLIN 10 BbIUETA
MPOLIEHTOB, HaJIOTa
" aMOPTU3ALUU

OpraH ympaBjieHusI
OopraHu3anumn
yCTaHaBJIMBAET
11eJIeBOe 3HaUeHMe
MCXOIS U3 CTPaTerun

(EBITDA) pa3sBUTUS KOMIIAHUMN,
PYKOBOZCTBYSICh TIpU
3TOM MIPUHLIUIIOM
obecrieueHMst
IOJITOCPOYHOM
(dbuHaHCOBOI
YCTOMUUBOCTHU
JeITeIbHOCTU
opraHusauumn
pocT IVHaAMMKa OpraH yIipaBJIeHUs
MIPOU3BOAUTENIbHOCTU | OTHOLIEHUS opraHusauumn
Tpyzna n06aBIeHHOIA YCTaHaBJIMBAET
CTOMMOCTHU K LieJieBOe 3HaYeHue
CpenHeros0BOi UCXOLS U3 CTpaTernumn
CpeIHeCIIMCOYHOM pa3sBUTHS HA
YUCIEHHOCTHU OCHOBaHUM
COTPYAHUKOB WU OeHUYMapKMHTA.
OCHOBHOTO Temrinl pocTa
MPOU3BOACTBEHHOIO | IPOMU3BOAUTEIbHOCTHU
repcoHasna (1o TPyZa B KOMIAHMUSIX C
OTHOIIIEHUIO K rocyJapCTBEHHbIM

npenbIyleMy rony)
160 MHO¥ TOPSIIOK
pacuera,
YCTaHOBJIEHHbIN
MeTOAMKaMMU,
COTJIaCOBAaHHBIMM
dbenepanbHbIMU
opraHammu
VUCIIOJTHUTEIbHOM
BJIACTH,
OCYIIeCTBISIOIMMU

Y4aCTUEM JIO/KHBI
OBITD BBIIIIE
CpeIHeoTpacaeBbIX
TeMIIOB POCTa
MIPOM3BOIUTETbHOCTU

Tpynaa




HOpPMaTUBHO-
MpaBoOBOe
peryaMpoBaHye Win
KOHTPOJIb U
KOOpJMHAIMIO B
YCTAHOBJIEHHbIX
cepax
JesITeIbHOCTH,
COOTBETCTBYIOIINX
OTpacieBoi
crienyduke
opraHmsauum, u
YTBEPXKIEHHBIMU
opraHammu
yIpaBieHUS
OopraHu3alumu

POCT BBIPYUKM
(TIOJIOKUTEIbHAS
IVHAMMKA) B
CpaBHEHUMU C TEMIIAMU
pocTa pbIHKA U
Ko3pbuieHT
peHTabebHOCTH
PO IO PUOBIIN
JIO BbIYeTa IPOLIEHTOB,
Hajiora u
amMmopTu3auum <*>

OTHOIIIeHVe BBIPYUYKU
3a OTYETHBIN IoJl K
BbIPYUKe 3a rof,
MpeaIecTBYIOU Uit
OTUYETHOMY, B
CpaBHEHUMU C
TeMIIaM} pocTa
PBIHKA WU
OTHOIIIeHe
MpUOBLIN IO BbIUeTa
MMPOILIeHTOB, HAJIOTa
U aMOpTU3alumn

(EBITDA) K BbIpyuKe
<E>

OpTaH yIpaBaeHUs
opraHusauumn
YCTaHABJIMBAET
LleJieBO€ 3HaYeHMe
UCXOOs U3 AMHAMUKHA
pasBUTHUS
opraHusalum B
CpaBHEHUMU C PBIHKOM
(cpemHeoTpacaeBbIM
3HaUeHNeM
ToKa3aTeJs)




MHbIE TTOKa3aTeJu,
XapaKTepusylolue
MIPUOBITBHOCTD U
YCTONYMBOCTh
OpraHM3anumn

MOpSIAOK pacueTa
YCTaHaBJIMBAETCS
OpraHom
yIIpaBJIeHUS
OpraHM3alum Mo
COTJIACOBaHMIO C
dbenepanbHbIM
OpraHom
UCIIOJTHUTEIbHO
BJIACTH,
OCYILECTBIISIOM UM
HOpPMAaTUBHO-
MpaBoOBOe
peryiaMpoBaHye Win
KOHTpPOJIb U
KOOPAMHAIINIO B
YCTaHOBJIEHHBIX
3aKOHOA,aTeIbCTBOM
Poccuiickoit
@enepanyn chepax
JIesITeIbHOCTH,
COOTBETCTBYIOIIMX
OTpaciieBoi
crienyduke
opraHusanun

OpraH yIipaBJIeHUs
opraHusauumn
yCTaHaB/IMBaeT
LieJieBOe 3HaUeHue
UCXOOS U3 AUHAMUKHA
pasBUTUS
OopraHu3alum B
CpaBHEHMUM C PbIHKOM
(cpegHeoTpacieBbIM
3HAYEHUSIM
roxKasarTesis)

OTpaCHeBbIe KJII0OUeBbI€ ITI0Ka3aTe/in 3(1)(1)eKTI/IBHOCTI/I

2.

KiioueBbie
IoKasaTeyn
3(pdexTUBHOCTH,
HamnpaBJ/ieHHbIe Ha
JOCTIKeHMe
HaIMOHAaJbHbIX 1IeJe,
B TOM 4MCJIe:

opraH yIpaBJIeHNsI
opraHm3anumn
yCTaHaB/IMBaeT
1jeJieBOe 3HaUeHue B
COOTBETCTBUM C
OTpacjieBom

crier QUKo
OpraHu3aLuu,
HaIMOHAJIbHBIMU
LeJISIMU U UICXOZ S U3




00beM MHBECTULIMI B
OCHOBHOI KaIlluTaa

00beM BJIOKEHUI B
MHBECTUILMIOHHbIE
IIPOEKTHI B
COOTBETCTBYIOILEi
oTpacin

00beM HeCbIpbeBOT0
HEIHEePTeTUYEeCKOTo
9KCIIOpTa

00beM HeCbIpbeBOT0
HEIHEePTeTUYECKOTO
9KCIIOPTa TOBAPOB,
paboT 1 yCIyT,
MPOV3BEIEHHBIX B
paMKax
peam3yeMbIxX

1eeBbIX
roKasaresei,
XapaKTepU3yINX
IOCTMKEeHMe
HaILMOHAIbHbBIX
uesneii k 2030 rogy

Co3JlaHHbIE U
coxpaHeHHbIe paboune
MecTa

paboune mecrTa,
TJIaHMPYyeMbIe K
CO3IAHUIO

GI0IKeTHAs

3¢ deKTUBHOCTD
(Ha;morosble
MOCTYIIJIEHMS])

00beM ITPSIMBIX
HaJIOTOBBIX
MOCTYIJIEHUT B
GIOKeThI BCex
YPOBHE

VHbIe ITOKAa3aTe/n,
XapaKTepusyloline
BKJIa[, OpraHM3alu B
OOCTVKeHue
HallMOHAaJIbHBIX 1Iejiei

Cneunannu3upoBaHHbIE
K/II0UeBbIe ITOKa3aTen
3¢ dexTUBHOCTH,

B TOM 4MCJIe:

6ecriepeboitHOCTD U
0e301acHOCTh
MpeoCTaBIEHNS YCIIYT

OpraH yIpaBJieHUs
opraHu3sauumn
yCTaHaB/IMBaeT
MOPSIIOK pacueTra u
1leJieBOe 3HaUeHMe B
COOTBETCTBUM C
OTpacjieBom

crien UKo
OopraHu3alumn u




VMHbIe [T0Ka3aTesy, VICXOAS M3 CTpaTernn

YCTaHOBJIEHHbIE B pasBUTUS
COOTBETCTBUMU C opraHmsanmnu
OTpacieBom

crien QUKo
opraHm3auuu u (Uin)
Ha OCHOBaHUU
penieHns
[Ipenceparens
[IpaBuUTENBCTBA
Poccuiickon
®enepauunu, [lepsoro
3aMeCTUTeS
[Ipencepnarens
[IpaBuTenncTBa
Poccuiickon
denepanun,
3amecTuTeNs
IIpencenarens
IIpaBuTENBCTBA
Poccuiickoi
Qenepauuu

<*> Mcnosib30BaHKe MoKa3areeii, Kacarmuxcs: KoahuiimeHTa
peHTabebHOCTY MHBeCTUpoBaHHOTO KanuTana (ROIC) unu koapduimeHTa
peHTabenpbHOCTH coOcTBeHHOTO KarmTana (ROE), a Takke mmokasaTeseit,
KaCaloIMxcsl pOCTa BbIPYUYKM (TTOJIOKUTEIbHAS IMHAMMKA) B CPABHEHUN C
TeMIIaM¥ POCTa PbIHKA MM KO3bdUIMeHTa peHTabeIbHOCTY MTPOJaXK Mo
MIPUOBLIY 10 BhIUETA MTPOIEHTOB, HAJIOTa ¥ aMOPTU3ALMH, OTIPEIeJIIeTC s
OpraHOM yITpaBJ/ieH!Us OpraHM3aI UMy CaMOCTOSITeTbHO.

<**>He MOXeT ObITh TPMMeHEeH HEKOMMepUeCKMMM OpraHU3aLlsIMHA.

[Mpunoxeunne N 4
K METOAMYECKMM peKOMEeHIalUsIM
110 GOPMUPOBAHMIO U TPUMEHEHMIO KITIOUEBBIX



rokasarejieil 9¢pPeKTUBHOCTY AeSITe/IbHOCTU
aKIMOHEePHBIX 00IIEeCTB, aKIMM KOTOPBIX
HaXOJSTCS B COGCTBEHHOCTH Poccuiickoit
denepauiyiy, ¥ OTAETbHBIX HEKOMMEPYECKUX
OpraHm3almii B eJIsIX onpeaeaeHus pasMepa
BO3HArpaxaeHus ux pyKoBOASIIEero CoCTaBa

ITEPEYEHD
KJTIOUEBBIX ITOKA3ATEJIEN 3®OEKTUBHOCTY UHCTUTYTOB
PA3BUTUS,
ITOPAIOK X PACUETA U ITOPAIOK YCTAHOBJIEHUSA LIEJTEBOI'O
3HAYEHUA
HaumeHoBaHue [Topsimox pacueTa IMopsimoxk
ToKa3aTeJs rokasaTejs YCTaHOBJIEHUS
11eJIEBOT0 3HAUEHUS
roxkasares

d1HAHCOBO-9KOHOMMYECKYe KIoueBble roka3aTeny 3¢pdeKTMBHOCTI

1. | KiiroueBbie
roKasaTenu
3(pdexTUBHOCTH,
xXapakTepusywluiue
MIPUOBLIbL U
YCTONYMBOCTh
opraHu3aluit, B TOM
yucie:




Ko3bPuUIMeHT
peHTabe/IbHOCTU
MHBECTUPOBAHHOTO
kanurana (ROIC) unn
K03bPUIMEeHT
peHTabeIbHOCTI
COOCTBEHHOT'O
kanurana (ROE) <*>

OTHOIIIeHMEe YMCTO
onepauoHHO!
MIPUOBLIN TIOCTIE
BbIUYETA HAJIOTOB K
CYMMapHOMY
MHBECTUPOBAHHOMY
KaruTaaxy Win
OTHOIIIEHMe UMCTOM
MIpUOBLIN 3a O[T K
COOCTBEHHOMY
KarnuTamgy
opraHusanum <*>

OpraH yIpaBJieHUs
opraHusainumu
yCTaHaB/IMBaeT
1leJieBOe 3HaUYeHMe
UCXOOs U3
JIVHAMUKUA
pa3sBUTUS
opraHu3alum B
CpaBHEHUM C
PBIHKOM
(cpemHeoTpacaeBbIM
3HaYeHMeM
TIOKa3aTes)

IVBUOEHAHAS
IOXOMHOCTh <**>

OTHOIIIEHVE CYMMBlI,
HamnpaBJIeHHO Ha
IOVIBUIEHIbI B
KaJIeHJJAPHOM TOJY, K
YUCTOI MPUOBLIN 110
UTOTaM ITPeIbIAYIEero
(buHaHCOBOTO TOAA

He MeHee 50
MIPOLIEHTOB
IpUOBIIN
opraHusaiuu,
OIpeJieJIeHHO B
COOTBETCTBUM C
pacnopsikeHueM
[IpaBuTeNnbCTBA
Poccuiickoi
®enepauyu ot 29
mas 2006 . N 774-p




MOKa3aTesb JOATOBOI | OTHOIIEHME OpraH ynpaBeHUsI
Harpy3Ku <***> COBOKYITHOI'O Jo/ITa K | OpraHu3auumn
MpUOBLINM 10 BbIUETA | yCTAHABJIMBAET
MPOLIEHTOB, HAJIOTA U | leJieBOe 3HaYeHue
aMopTu3auumn UCXOMs U3
(EBITDA) CcTpaTeruu pasBUTUS
KOMIIaHUU, TIpU
3TOM
DPYKOBOJICTBYSICh
MPUHIUIIOM
obecrieyeHust
IOJITOCPOYHOM
dbuHaHCOBO
YCTOMYMBOCTU
ZesITelIbHOCTHU
OpraHusauumn
omnepalyoHHbIe OTHOILIEHNME OpraH ynpaseHUsI
pacxonpl K akTUBam oIepalMOHHbBIX OpraHusauumn
O, YIIpaBJieHueM pacxolioB 3a yCTaHaB/IMBaeT
(Cost to assets) OTYETHBIV rof, K 1ieJieBOe 3HaUeHue
CpeHero0Boii UCXOMs U3
CTOMMOCTU aKTUBOB IMHAMMUKU
pasBUTHUS

opraHu3alum B
CpaBHEHUM C
PBIHKOM
(cpemHeoTpacIeBbIM
3HaYeHMeM
TIOKa3aTeJs)




MHbIE TOKa3aTeJu,
xXapakTepusymwliue
MPUOBITBHOCTD U
YCTOMYMBOCTD
opraHm3anumn

MOPSAOK pacyeTra
YCTaHaBJIMBAETCS
OpraHoM yIIpaBJIeHUS
opraHusauumu 1o
COTJIaCOBAHMUIO C
(denepasbHbIM
OpraHom
UCIOTHUTEIbHO
BJACTH,
OCYILECTBIISIO UM
HOPMaTUBHO-
MpaBoOBO€e
peryJinpoBaHye Uan
KOHTPOJIb U
KOOpAMHALIMIO B
YCTaHOBJIEHHbBIX
3aKOHOIATe/IbCTBOM
Poccuiickoit
@enmepanyuu chepax
IesiTeIbHOCTH,
COOTBETCTBYIOIINX
OTpaciieBo
crienuduke
opraHmusaummu

OpraH yIpaBJieHUs
OpraHusauumn
yCTaHaB/IMBaeT
1leJieBOe 3HaUYeHMe
UCXOOs U3
IVHAMUKU
pasBUTHUS
OpraHM3aluu B
CpaBHEHUM C
PBIHKOM
(cpemHeoTpacaeBbIM
3HaUEeHUSIM
roxKasarTess)

OTpacieBble KIOUeBble MoKa3aTenau 3¢h(PeKTUBHOCTU

2.

KitoueBbie
IoKasaTeyn
3(pdexTUBHOCTH,
HamnpaBJ/ieHHbIe Ha
JOCTIKeHMe
HaIlMOHAaJbHbIX 1Ieje,
B TOM 4MCJIe:

OpraH yIpaBJIeHUS
OpraHu3auumn
yCTaHaB/IMBaeT
1leJieBOe 3HaUeHe B
COOTBETCTBUMU C
OTpacjieBom

crien UKo
OopraHu3alum,
HallMOHATbHBIMU
LeJISIMU U UICXOAS U3
1IeJIeBbIX
ToKkasareneii,




00beM MHBECTULIMI B
OCHOBHOI KaIlluTaa

00beM BJIOKEHUI B
MHBECTUILMIOHHbIE
IIPOEKTHI B
COOTBETCTBYIOILEi
oTpacin

MpUBJIeUEeHI e
COMHBECTULIUN

OTHOILLIeHMe 00111 el
CTOMMOCTMU MPOEKTa K
00beMY yUacCTust
opraHm3anumn B
MIPOEKTE B
COOTBETCTBYIOILLEi
oTpaciau

XapaKTepuU3youux
IOCTUKEeHNe
HaI[MOHAbHBIX
uesneii Kk 2030 rony

00beM HeCbIpbeBOT0
HEIHEPTeTUYECKOTO
9KCIIOpTa

00beM HeCbIpbeBOT0
HEIHEePTeTUYECKOTO
9KCIIOPTa TOBAPOB,
paboT U yCIIyT,
MIPOV3BEeJI€HHBIX B
paMKax peann3yeMbIX
MIPOEKTOB

CO3JaHHbIE U
coxpaHeHHbIe paboune
MecTa

KOJIMYeCTBO paboumx
MeCT, CO3JJaHHbIX B
pe3ysibTaTe OKa3aHUs
MO/ IePKKA
opraHu3anumn

GIOIKeTHAs
3(pdeKTUBHOCTH
(Ha;orosbie
TOCTYILJIEHMS)

00'beM MPSIMBIX
HaJIOTOBBIX
MOCTYIVIEHUI B
GIOIKETHI BCEX
YpOBHEI OT
roAaep>kaHHbIX
MIPOEKTOB




MHbIe [T0Ka3aTeJu,
XapaKTepusyoIue
BKJIaJl OpraHu3aLum B
JIOCTVKEeHMe
HAI[MOHATbHbIX IIeJIeik

3. | CrieunanusupoBaHHbIe OpraH yIpaBJIeHUs
K/TIOUEBbIE ITOKA3aTeNIN OpraHm3anumn
apderTUBHOCTH yCTaHaBJIMBaeT

TOPSIIOK pacueTa u
1leJieBOe 3HaUEeHMeE B
COOTBETCTBUM C
OoTpacjieBom
crienuduKoin
OopraHu3alumn u
MCXOJIST U3
CTpaTerun pa3BUTUS
opraHusauumn

<*> Mcmionb30BaHMe TTOKa3aTeseit, Kacaumxcs Koapouienra
peHTabebHOCTY MHBECTUpOoBaHHOro KanuTana (ROIC) uau kosadduimenTa
peHTabenpbHOCTU coO6cTBeHHOTO KanuTtana (ROE), ompenensieTcst opraHom
yIIpaBJieHUs OpraHu3anuyu CaMmOCTOSITENbHO.

<**>Tlokasarejib He MOXET OBITh IPMMEHEeH HEKOMMEPUYECKUMMU
OpraHM3alysIMN.

[Tpunoxkenne N 5

K METOIMYECKMM PeKOMEHIAIUSIM

110 GOPMUPOBAHMIO U TPUMEHEHMIO KITIOUEBBIX
rokasarejeil 93¢ PeKTUBHOCTY AeSITe/IbHOCTU
aKIMOHEePHBIX 00IIECTB, aKIM KOTOPBIX
HaXOJSTCS B COGCTBEHHOCTH Poccuiickoit
denepauiyiy, ¥ OTAEIbHBIX HEKOMMEPYECKUX
OpraHm3alimii B eJIsIX onpeneseHus pasMepa
BO3HArpaXxaeHus UX PyKOBOZASILLEro COCTaBa

[TEPEUEHDb



KJTIOUEBBIX ITOKA3ATEJIEN 9®®EKTUBHOCTU ®UHAHCOBBIX

KOMITAHUIA,

[NOPANOK X PACUETA U TTIOPAOOK YCTAHOBJIEHVA LIEJIEBOT'O

3HAYEHNA

HaumeHnoBaHMe
rokasarejs

[Topsimox pacuera
rokasaress

[Topsimok
YCTaHOBJIEHVS
1[eJIeBOr'0 3HAUeH S
roKasaress

d1HAHCOBO-9KOHOMIYECKYe KIoueBble roka3areny 3¢pdeKTMBHOCTU

1.

Knrouesnie
rokasaTesnmu

3 dexTUBHOCTH,
XapaKkTepusyllue
MIPUOBLIb U
YCTONYMBOCTh
OopraHmsalnuii, B TOM
yucie:

K03bPUIMeHT
peHTabebHOCTU
MHBECTMPOBAHHOTO
kanurana (ROIC) unn
Ko3pbuieHT
peHTabebHOCT
COOGCTBEHHOTO
kanurana (ROE <*>

OTHOIIIeHME YMCTON
ornepalMoHHOM!
MpUOBIIY TIOCTIe
BbIUETa HAJIOTOB K
CyMMapHOMY
MHBECTUPOBAHHOMY
KanuTaaxy Win
OTHOIIIEHUE YUCTOMN
MpuOBIIN 3a TOJ, K
COGCTBEHHOMY
KanuTamgy
opraHmsauumu <*>

OpTraH yIpaBaeHus
opraHu3auumn
yCTaHaB/IMBaeT
1leJieBOe 3HaUYeHMe
UCXoms U3
JVHaMMUKU
pasBUTHUS
opraHmu3alium B
CpaBHEHUM C
PBIHKOM
(cpemHeoTpac/ieBbIM
3HaYeHMEeM
roKasarTesis)




IVBUAEHIHAS
JIIOXOOHOCTD

OTHOIIIeHME CYMMBbI,
HaIlpaBJIeHHOJi Ha
IVBUIEH]IbI B
KaJIeHIapHOM IOy, K
YMCTON MPUOBIIN TIO
MUTOTraM IpeIbIayIIero
(uHaHCcoBOTrO roga

He MeHee 50
MPOLIEHTOB
IPUOBLIN
opraHu3aiuu,
oIpeJieJIeHHOI B
COOTBETCTBUMU C
pacnopskeHueM
[TpaBuTenbcTBa
Poccuiickoit
demepauyu ot 29
mag 2006 r. N 774-p

CTOMMOCTDb pMCKa
(COR)

OTHOIIIeHMe 3aTpaT Ha
co3[aHye pe3epBoB
0] BO3MOYKHbIE
MoTepu K
CpeIqHEerofoBoMy
pasMepy KpeauTHOTO
noptdens

OpraH yripaBJieHUs
OopraHm3aiumn
yCTaHaBJIMBaeT
1ieJieBOe 3HaUeHue
UCXOAs U3
JVHAMUKU
pa3BUTUS
OpraHu3alum B
CpaBHEHUM C
PBIHKOM
(cpemHeoTpacieBbIM
3HaYeHMeM
TIOKa3aTeJs)




Ko3hPuUIMeHT
peHTabeIbHOCTU
aktuBOB (ROA)

OTHOIIIEHWE YUCTO
MPUOBIIN K
COBOKYITHBIM aKTUBaM

OpraH yIipaBJIeHUs
opraHusanumu
yCTaHaBJ/IMBaeT
1leJieBOoe 3HaUeHe
UCXOIS U3
IVMHAMUKU
pPa3sBUTUS
opraHu3aliuu B
CpaBHEHUH C
PBIHKOM
(cpemHeoTpacaeBbIM
3HaYeHMeM
roxKasarTess)

obecrieyenne
3aJaHHOTO YPOBHS
mapxu (NIM)

OTHOIIIeHMEe pa3HUIIbI
MeKIy MPOLIeHTHbIMM
(KOMUCCUOHHBIMM)
IOoXoJaMu U
MPOLEHTHBIMU
(KOMUCCHMOHHBIMMN)
pacxogaMu K
CpedHero0BOi
CTOMMOCTU aKTUBOB,
MIPUHOCSIINX T0XO[

OpraH yIrpaBJieHUs
OpraHm3anumn
yCTaHaBJIMBaeT
1leJieBO€ 3HaYeHMe
UCXOIS U3
JIVHAMMWKU
pasBUTUSA
OopraHu3alumn B
CpaBHEHUH C
PBIHKOM
(cpegHeoTpacieBbIM
3HaYeHMeM
TIOKa3aTes)




OTHOIIIEeHME pacXoa0B
K BaJIOBbBIM O40XOOaM
(CIR)

OTHOIIIeHME
OIepaLiOHHbIX
pPacxo/I0B K BaJOBbIM
IOXOZaM

OpraH yIpaBJieHUs
opraHusainumu
yCTaHaB/IMBaeT
1leJieBOe 3HaUYeHMe
UCXOOs U3
JIVHAMUKU
pa3sBUTUS
opraHu3alum B
CpaBHEHUM C
PBIHKOM
(cpemHeoTpacaeBbIM
3HaYeHMeM
TIOKa3aTes)

VHbIE TIOKa3aTeJu,
XapakTepusymwlue
MIPUOBLIBHOCTD U
YCTOMYMBOCTh
OopraHu3auumu

TOPSIAOK pacueTa
yCTaHaBIMBAETCS
OpraHOM yIIpaBIeHUS
OpraHu3alym 1o
COTJIaCOBAHMUIO C
dbenepanbHbIM
OpraHOM
MCIIOJIHUTETbHOM
BJIACTH,
OCYIIECTBIISIOMM
HOpPMAaTMBHO-
MpaBoOBOe
peryiapoBaHye Win
KOHTPOJIb U
KOOpJMHAIINIO B
YCTAHOBJIEHHBIX
3aKOHOZ,aTeIbCTBOM
Poccuiickoi
@enepanyn chepax
IesITeIbHOCTH,
COOTBETCTBYIOLIUX
OTpaciieBo
crienuduke
opraHmM3auumn

OpraH yIrpaBJieHUs
OopraHm3aiumn
yCTaHaBJIMBaeT
1ieJieBO€ 3HaUeHMe
UCXOIS U3
JIVHAMUKU
pasBUTUA
OopraHu3alumn B
CpaBHEHUH C
PBIHKOM
(cpegHeoTpacieBbIM
3HAYEHUSIM
roxKasarTess)




OTpaCJ'IeBbIe KJII0OUeBbI€ II0Ka3aTej/Iin 3(1)(1)eKTI/IBHOCTI/I

2.

KioueBbie
roKasaTenu

3¢ deKkTUBHOCTH,
HalpaBJIeHHbIe Ha
IOCTVDKEHME

opraH yIpaBJIeHUsI
opraHu3auun
yCTaHaBJIMBAET
1[eJieBoe 3HaUeHue B
COOTBETCTBUM C

HaIMOHAaJbHbIX 1Ieje, OTpacjieBom
B TOM UMCJIe: crien @Ko
OpraHmu3aIum,
06beM 06beM HAIVOHATbHBIMU
IIpeiCTaBIeHHOIO (bMHAHCUPOBAHUS LeTISIMM M MCXOZS 13
(dbuHAHCHMPOBAHMS B MHBECTULMOHHBIX Le/IeBbIX
paMKax MIPOEKTOB B ) MoKazareeii,
VHBECTULVIOHHBIX COOTBETCTBYIOIIEN XapaKTePU3YIOiX
IporpaMm oTpacian OCTIDREHME
TIpUBJIeYeHe OTHOIIeHMe ob1Ielt HalMOHA/IbHBIX
COMHBECTUIINIA CTOMMOCTHM TTpoekTa Kk | JEIEM K 2030 rony
00beMyY yuacTust
OopraHusanun B
MIPOEKTe B
COOTBETCTBYIOILLEi
oTpacian
06beM 06BeM
IIpe/iCTaBIeHHOIO (bMHAHCUPOBAHUS
(dbMHAHCHMpPOBAHMS B IIPOEKTOB
paMKax peanmsanumn HEeChIPbEBOI0
IIPOEKTOB HESHepreTUIeCcKoro
HEeChIPbEBOTO 9KCITOpTa
HeSHepreTuYeckoro

OKCIIOpTa




CO3JIaHHbIE U KOJIMYECTBO paboumx
coxpaHeHHbIe pabouye | MeCT, CO34aHHBIX B

MecTa B pe3ysbTaTe OKa3aHUs
(bUHaAHCUPYEeMbIX MO Ae PKKA
MpOeKTax opraHu3anumu
GI0KeTHAS 00'beM MPSIMBIX
3(pdHeKTUBHOCTH HaJIOTOBBIX
(HaJIOTOBbBIE MTOCTYTIJIEHUI B
TTOCTYTIIEH W) OIOIKETHI BCEX
YpPOBHEI OT
buHaHCUPYyeMbIX
MIPOEKTOB

VHbIe ITOKa3aTe/In,
XapaKTepusyloline
BKJIa[, OpraHMU3aly B
OOCTVKeHMue
HallMOHAaJIbHBIX 1IeJiei

3. | CneuyannsMpoBaHHbIe OpraH yIpaBjaeHus
K/II0UeBble 1oKa3aTein opraHu3saum
spdberTUBHOCTI yCTaHaBJ/IMBaeT

MOPSIIOK pacyeTa u
1leJieBOe 3HaUeHMe B
COOTBETCTBUM C
OTpacjieBom

crien QUKo
opraHu3auumn u
UCXOMS U3
CTpaTeruu pasBUTUS
opraHusanumu

<*> Mcmosb30BaHMe TTOKa3arTesieii, Kacarmxcs: KoahguiimeHTa
peHTabenbHOCTH MHBECTHpOoBaHHOTO KanuTana (ROIC) nan kosdbuiinenTa
peHTabenbHOCTM cobcTBeHHOrO KanuTtana (ROE), onpenensieTcss opraHom
yIIpaB/aeHUS OPTaHM3aLMM CAMOCTOSITETHHO.



<**>TlokasaTrejib He MOXKeT ObITh IPMMeHeH HEKOMMePUYECKUMMU
OpraHM3alUsIMU.



